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The HR Committee met on December 4th, 2025.   
 
A social media policy has been drafted by staff and reviewed by the committee.  With 
input from the committee, staff will make some adjustments to the policy and send back 
out for further review and approval. 
 
Staff provided performance evaluation tools that have been utilized inconsistently by the 
staff over the years.  The committee plans to work with staff and the new director to 
establish a template for annual use.  The committee also plans to work with the new 
director on an annual employee engagement survey. 
 
 
 
 


