
Utica Public Library Board of Trustees – February 2026 Meeting 

Director’s Report 

 

 1/21/26 – Attended first Director’s Advisory Council meeting 

 1/23/26 – Met with a group from First Source Credit Union about partnerships and 

programming 

 1/23/26 – Met with Hollie David and took a tour of the Stanley Theatre 

 1/26/26 – Had a Teams meeting with Jonathan Lin with Heidi to go over his rebranding 

concepts 

 1/27/26 – Met with Katy Smith (Mid York) about the new online calendar available 

 1/29/26 – Met with Diana Koury to discuss budget  

 2/3/26 – Governance Committee 

 2/4/26 – Interview with Joe Kelly (aired 2/8/26) 

 2/4/26 – Lunch with Bank of Utica reps 

 2/4/26 – Chamber After Dark 

 2/5/26 – Met with Community Foundation group about partnerships and introductions 

 2/6/26 – Met with Phil Sbarra to discuss internal renderings of the library and design 

options 

 2/11/26 – Attended the Mohawk Valley Executive Directors meeting and took a tour of 

the Oneida County History Center after 

 2/12/26 – Facilities Committee meeting 

 2/13/26 – Met with Stephen Caruso to discuss and go over library investments 

 2/13 & 15/26 – Half Moon Orchestra Bridgerton concerts (maxed out) 

 2/17/26 – Meeting with Matthew Vanderwerken from ICAN to discuss Long Range Plan 

facilitation (recommended from Mid York HQ) 

 2/17/26 – Finance Committee 

 


