Interim Director’s Report

November 2025

Summary of Activities

10/16 Mid York Annual Dinner

10/20 Mtg with Dave Bonacci re: historic appraisal

10/20 Programming meeting with Adult Services librarians

10/23 Finance Committee meeting

10/28 Social Media Policy meeting with Amanda Stewart, Abigail Williams and
Dennis May

10/29 Collection Audit meeting with Amanda Stewart

10/30 Taxpayer Assistance Program meeting with NYS tax department staff and
Abigail Williams

11/4 Governance Committee meeting

11/6 NYLA conference

11/10 Oneida County budget hearing in Rome with Mandy Travis and LIsa Matte

11/13 Marketing meeting with Amanda Stewart and Dennis May

11/14 Social Media Policy meeting with Amanda Stewart, Abigail Williams and
Dennis May

Updates

All professional staff attended at least one day of the New York Library Association
conference this year in Saratoga Springs. Everyone seemed to have a good time and
came back with some fresh ideas to enhance our programs and services.

| met with Dave Bonacci in late October to discuss our needs for a historic building
appraisal. Jervis Library was referred to him by their insurance broker to possibly
conduct their appraisal, and Lisa Matte shared his contact information with me. | am
waiting to receive a proposal for the scope of work and associated costs.

| attended the Oneida County budget hearing in Rome with Mandy Travis and Lisa
Matte to show support for library funding. The Oneida County budget passed on
November 12 with library funding at current levels.



