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THE LIBRARY

utica public library

303 Genesee St
Utica, New York 13501
(315) 735-2279

With over a century of service to the Greater Utica Area, The Library remains dedicated
to providing information and learning experiences throughout our diverse community.

Utica Public Library Board of Trustees Meeting
Thursday, 12/11/2025
4:00pm

e Conlflict of Interest Review
o Approval of 11/20/2025 Board of Trustees Meeting Minutes (attached)

e Old Business
* Long Range Plan
= Jonathan Lin Branding Project
e December 2025 Interim Director’s Report (attached)
e December 2025 Financial Report
o Approval of December 2025 Budget Report & November 2025
Disbursements (attached)
¢ Governance Committee Report
* Board Evaluation Survey Responses
»  Quarterly Committee Reports

e New Business

e Next Meeting: Thursday, January 15, 2026 4:00pm -— Remote Meeting
Rules in effect

e Adjournment



