June 2026
Quarterly Committee Report
Human Resources Committee

Chair: Linda Madore

The Human Resources committee met on May 7™, 2026. Updates are below:

e Social Media Policy: This is with staff for final review

¢ Performance Evaluations: The committee reviewed the draft template provided by
Nathan. The template will now be shared with supervisors and initial evaluations

should be completed by the end of July. Next evaluations are scheduled for early
2027.

o The committee also discussed goals for Nathan. A draft list of priorities was
prepared for trustee review at executive session after the May board meeting.

¢ Employee Handbook: The staff will be working with Mid York Library System’s Human
Resources Consultant to complete the updates needed for this. Progress will be
reported on at next committee meeting, date TBD.



