Utica Public Library Board of Trustees — May 2026 Meeting

Director’s Report

e 4/30/26 - UPL signed up for MVGives

e 4/29-30/26 - Wrote two grants for a total of $17,500 for the Community Foundation’s
Haley Fund and Equity Grant (waiting to hear their decision)

e 5/1/26 - Multiple webinars for minimum standards for NY libraries

e 5/4/26 - Talk of the Town Interview

e 5/4/26 - Attended New Hartford Library’s 50th Anniversary Kickoff

® 5/5/26 - Governance Committee Meeting

® 5/6/26 - MVCEP Meeting

e 5/7/26 - HR Committee Meeting (Handbook and Performance Reviews)

® 5/7/26 - Facilities Committee Meeting (VDA Elevator Zoom Call about Assessment and
options)

e 5/13/26 - MVNED Meeting at Rome MVCC

e 5/15/26 - Director Handbook Book Club

® 5/18/26 - Leadership Mohawk Valley Class of 2027 Interview

® 5/20/26 - DAC Meeting (Heidi attending by proxy)

e 5/20/26 - LRP Community Stakeholder Meeting

e 5/20/26 - Appearing on the History Center Telethon with Joe Kelly

e 5/21/26 - Mohawk Valley Non-Profit Symposium until 3

June 1, 2026 - Westcott Security starts



