February 2025 Director’s Report

Summary of Monthly Activities

Internal/Mid York Library System (MYLS)

1/23/2025 — Essential Constructs Meeting (virtual)

1/30/2025 — Safety Procedures Meeting with Heidi McManus, Amanda Stewart, Chris
McNicholl and Ray Hart

1/30/2025 — Verkada Presentation Meeting (virtual)

1/30/2025 — Leadership Mohawk Valley Capstone Project Meeting (virtual)

1/31/2025 — Meeting with Dr. Christopher Spence, Utica City School District (UCSD)
Superintendent and UCSD Administrative Staff

2/4/2025 — Governance Committee Meeting

2/20/2025 — Construction Project Meeting

2/20/2025 — New Trustee Orientation

2/20/2025 — Utica Public Library Board of Trustees Meeting

Advocacy & Outreach

1/28/2025 — Meeting with Anthony Picente, Jr. with Lisa Matte to introduce Mandy Travis,
MYLS Executive Director (ED)

1/30/2025 — Meeting with Paul Stern, Sentinel Media

Professional Development/Networking

1/17/2025 — Asphalt Art Grant Phone Conversation with Mike Marris

1/29/2025 — Mohawk Valley Center for the Arts (MVCA) Community Outreach/Marketing
Planning Meeting (virtual)

2/7/2025 — MVCA Meeting with Caren Woolner (virtual)

2/11 & 18/2025 — Business in 2025 Webinar Series (virtual)

2/11/2025 — MVCA Community Outreach/Marketing Committee Meeting (virtual)

2/12/2025 — Mohawk Valley Executive Director Coalition Meeting, Munson

2/12/2025 — Genesis Group “This Week in the Mohawk Valley” episode recording with Mandy

Travis, MYLS ED
2/12/2025 — MVCA Task Force Meeting (virtual)

Professional Association Activities
2/5/2025 — New York Library Association (NYLA) Library Advocacy Day, Albany, NY




